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The CAR Team

• John Markovic, Bureau of Justice Assistance, 
Senior Policy Advisor 

• Heather Perez, CNA, Project Director
• Kaitlin Moloney, CNA, Deputy Project Director
• Gentry Schaffer, CNA, TTA Support Staff
• Amanda Bruner, CNA, Embedded Analyst, 

Trainer
• Alisa Leduc, CNA, Embedded Analyst, Trainer
• Chip Coldren and Vivian Elliott, CNA Advisors
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The CAR Program
• Purpose: 
 Establishment of an innovative program for law 

enforcement agencies around the country to 
receive support through on-site embedded crime 
analysts as well as additional technical assistance 
and resources provided remotely to enhance  
analytical capacity and capability. 

• Goal: 
 To more fully integrate sophisticated crime/data 

analysis practices, products, tools, and information 
into the daily operations and management of a 
department’s violent crime and property crime 
reduction efforts. 
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The CAR Project Plan
Provide training and technical assistance to 
approximately 20 law enforcement agencies 
during the 3-year CAR Program by means of 
these activities: 

1. Project kickoff and management
2. Identify and select sites for TTA
3. Provide in-residence and remote (ad hoc) TTA
4. Promote Subject Matter Expert engagement and peer-to-peer 

learning
5. Coordinate with existing crime analysis associations, services, 

and resource providers
6. Identify and disseminate products and deliverables
7. Evaluate TTA
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Pilot Site  

• Led by Chief Alfonso Morales, Fitchburg, WI 
Police Department 
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• Cohort 1
 Blacksburg, VA
 South Milwaukee, WI
 Westland, MI

• Cohort 2
 Pittsylvania, VA
 East Lansing 

• Cohort 3
 Madera County, CA
 Fuquay-Varina, NC
 Phenix City, AL

Cohort 1 & 2
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• Examples of training and technical assistance 
we have done with our sites

Training and Technical 
Assistance Examples
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Quarter Time Frame # of 
Agencies/TTA

Pilot September 2022 1

1st September – 
December 2022

3

2nd January – April 
2023

3

3rd May – August 
2023

2

4th September – 
December 2023

2

5th January – April 
2024

2-4

6th May – August 
2024

1-2

7th September 2024 Remaining 
TTA and 

Evaluation of 
TTA 



CAR Eligibility 
I. Minimal to no crime analysis capacity 
II. Persistently high or precipitous increases in crime, 

including violent or non-violent
III. Ability to provide a signed Statement of 

Interest acknowledging senior executive (e.g., police chief 
or sheriff) support to establish or enhance crime analysis 
capacities and capabilities

IV.Willingness to participate in a data analysis and systems 
capacity assessment

V. Commitment to meet regularly with BJA and the CAR Team 
as determined to provide feedback and evaluations of the 
CAR Program.   
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CAR Website: Application
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Link to application

Link to website



Let’s Hear From You
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Contact Information

Heather Perez: perezh@cna.org

Kaitlin Moloney: moloneyk@cna.org

General: CARprogram@cna.org
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Acknowledgement

Thank you BJA for the innovation, 
support and guidance.

Thank you IACA for allowing us 
this time.

  ~The CAR Team
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